
Tasmanian Association of Vocational  
Rehabilitation Providers (TAVRP) Inc. 

Competency Standards & 
Guidelines for Occupational 

Rehabilitation Professionals 
01/11/2025 



Tasmanian Association of Vocational  
Rehabilitation Providers (TAVRP) Inc. 

code of principles 
and practice

201/11/2025 

Preamble 
The Tasmanian Association of Vocational Rehabilitation Providers Inc. (TAVRP) Competency Standards and 
Guidelines have been developed to complement the formal regulatory framework by providing a clear, practical 
benchmark for Workplace Rehabilitation Providers (WRP). These standards outline the core capabilities, knowledge, 
and conduct expected of professionals delivering best practice return-to-work and related services in Tasmania.

This document is intended to:

•	 Guide individual practitioners and organisations in delivering high-quality, evidence-informed services.
•	 Support consistent, professional service delivery across the sector.
•	 Enhance stakeholder confidence in occupational rehabilitation practice.
•	 Promote ongoing professional development and reflective practice.

TAVRP encourages all members and rehabilitation professionals working in Tasmania to adopt these standards as 
part of their commitment to best practice. The guidelines also serve as a foundation for quality assurance processes, 
ethical accountability, and collaboration with key stakeholders—including workers, employers, insurers, treatment 
providers, and regulators.

The development of these standards has drawn upon input from national professional associations, allied health 
bodies, and workplace rehabilitation frameworks across Australia. TAVRP will continue to review and refine the 
competencies to ensure they remain current, relevant, and aligned with industry needs.

TAVRP acknowledges the content of the “Workplace Rehabilitation Providers Tasmanian Requirements – 
Accreditation Requirements for Workplace Rehabilitation Providers in Tasmania” issued by WorkCover Tasmania 
March 2025 version 1.4 and refers WRP’s to read that document in its entirety and in conjunction with this 
document.

Relationship of Competencies to the Occupational 
Rehabilitation Model 
The current approach to Occupational Rehabilitation in Australia is based on the accepted model of: Referral, 
Assessment, Planning, Monitor & Review and Closure. 
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Definitions 
Recognised Professions and Eligibility Requirements for WRP’s
In Tasmania, workplace rehabilitation services must only be delivered by a person who has full membership, 
accreditation, or registration with one of the following professional associations or Australian Health Practitioners 
Agency (AHPRA) registration boards:

•	 Australian Association of Social Workers (Social Workers)
•	 Australian Society of Rehabilitation Counsellors (Rehabilitation Counsellors)
•	 Chiropractic Board of Australia (Chiropractors)
•	 Exercise and Sports Science Australia (Accredited Exercise Physiologists)
•	 Medical Board of Australia (Medical Practitioners)
•	 Nursing and Midwifery Board of Australia (Registered Nurses & Midwifes)
•	 Occupational Therapy Board of Australia (Occupational Therapists)
•	 Osteopathy Board of Australia (Osteopaths)
•	 Physiotherapy Board of Australia (Physiotherapists)
•	 Psychology Board of Australia (Psychologists)
•	 Speech Pathology Australia (Speech Pathologists)
•	 AND 12 months or more experience delivering workplace rehabilitation services.

Where a person has less than 12 months experience delivering workplace rehabilitation services, a comprehensive 
induction program will be completed and professional supervision provided for at least 12 months.

Supervision
Where a person needs to undertake a comprehensive induction and learning program the accredited workplace 
rehabilitation provider should submit to WorkCover Tasmania:

•	 the supervision practice plan submitted and approved by the individual’s professional membership/association; 
or

•	 the supervision practice plan submitted and approved by the individual’s employer; or
•	 in the event that a professional association or employing organisation does not have a supervision framework, 

WorkCover Tasmania’s supervision practice plan template should be used

Hierarchy of RTW Goals 
•	 Same Job / Same Employer 
•	 Similar Job / Same Employer 
•	 New Job / Same Employer
•	 Same/Similar Job / New Employer 
•	 Redeployment & Retraining 
•	 Total & Permanent Incapacity 

The Hierarchy of Goals is universally recognised as the set of potential occupational rehabilitation outcomes which 
focuses the priorities of the occupational rehabilitation process. Generally, the RTW goal is determined by exploring 
the RTW potential against each goal starting with Same Job / Same Employer. 
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Injured Person  
An injured person is a person who has been injured or becomes ill from either a work-related incident/accident or 
other means.  

Key Stakeholders 
In the Occupational Rehabilitation process key stakeholders are defined as Injured Persons, Employers, Treating 
Doctors, Providers, Allied Health Professionals, Insurers, Injury Management Coordinators* and Statutory 
Authorities. 

(*) An Injury Management Co-ordinator (IMC) oversees the injury management and return-to-work process. It is 
primarily an administrative role, ensuring coordination and communication between parties, especially in complex 
cases and typically based within an Insurer, with some Workplace Rehabilitation Providers (WRPs) also acting as 
IMCs on behalf of the insurer. IMCs must complete approved training.

Occupational Rehabilitation 
Occupational Rehabilitation is a managed process involving the earliest achievable intervention with appropriate, 
effective, timely services, and is based on the assessed needs of the injured or ill person. This process is aimed at 
facilitating the attainment of optimum physical, psychological and social function in respect to pre-injury status AND 
occurs in the context of the primary focus being the return of the injured or ill person to pre-injury or appropriate 
other employment. 

It is acknowledged that, in certain circumstances, a return to employment may not be realistic or achievable and, 
consequently, the focus may shift to an avocational goal. 

Occupational Rehabilitation Professional / WRP
A WRP (*) is an Eligible Allied Health Professional, as defined in this document, who meets the specific criteria as 
outlined in this document.  

(*) It must be noted that in states other than Tasmania, the term WRP may be used synonymously for an Occupational 
Rehabilitation Organisation 

Redeployment 
Is the process of identifying and assisting to secure alternate employment once a person is deemed unable to return 
to their pre-injury employment. This may involve vocational assessment; vocational counselling; vocational training; 
job search activities; vocational placement and placement support services.  
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Relevant Legislation  
This document refers to relevant legislation as is appropriate to the Occupational Rehabilitation Industry. In Tasmania 
this may include knowledge of the following depending on the legislative jurisdiction of the injured person: 

•	 Industrial Relations Act (1984) TAS
•	 Workers Rehabilitation and Compensation Act (1988) TAS
•	 Workplace Health and Safety Act (1995) TAS
•	 Anti-Discrimination Act (1998) TAS
•	 Workers Rehabilitation and Compensation Amendment Act (2000) TAS
•	 Work Health and Safety Act (2012) TAS
•	 Work Health and Safety (Transitional and Consequential Provisions) Act (2012) TAS
•	 Work Health and Safety Regulations (2022) TAS
•	 Work Health and Safety (Transitional) Regulations (2022) TAS
•	 Motor Accidents (Liabilities and Compensation) Act (1973) TAS
•	 Motor Accidents (Liabilities and Compensation) Regulations (2010) TAS
•	 Safety, Rehabilitation and Compensation Act (1988) C/W
•	 Seafarer’s Rehabilitation and Compensation Act (1992) C/W
•	 Privacy Amendment (Private Sector) Act (2000) C/W
•	 Work Health and Safety Act (2011) C/W
•	 Work Health and Safety Regulations (2011) C/W
•	 Code of Practice - Manual Handling (1990) Safe Work Australia
•	 Manual Handling Code of Practice: Hazardous Manual Tasks (2020) Safe Work Australia
•	 National Construction Code (2022) Australian Building Codes Board 
•	 AS1428.1-2021 Design for Access and Mobility. Part 1 – General Requirements for People of Disabilities 
•	 Other pertinent legislation and standards as required and / or as updated over time 

It is recognised that some professionals may work with injured persons from interstate statutory jurisdictions; 
therefore, reference to the relevant legislation from these States or Territories is essential. 
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Qualifications Required for Specific Tasks, Membership of 
Professional Associations, Requirements for Registration and 
Other Definitions
In Tasmania, only designated professional groups can deliver specific workplace rehabilitation services. These are 
listed in the table below.

Workplace Rehabilitation Services Qualification/Profession

Initial Workplace Assessment •	 Chiropractor
•	 Accredited Exercise Physiologist
•	 Medical Practitioner
•	 Registered Nurse
•	 Occupational Therapist
•	 Osteopath
•	 Physiotherapist
•	 Psychologist
•	 Rehabilitation Counsellor
•	 Speech Pathologist
•	 Social Worker

Functional Capacity Assessment Physical components:

•	 Chiropractor
•	 Accredited Exercise Physiologist
•	 Occupational Therapist
•	 Osteopath
•	 Physiotherapist

Psychological components:

•	 Occupational Therapist
•	 Psychologist

Workplace Assessment Physical components:

•	 Chiropractor
•	 Accredited Exercise Physiologist
•	 Occupational Therapist
•	 Osteopath
•	 Physiotherapist

Psychological components:

•	 Occupational Therapist
•	 Psychologist
•	 Rehabilitation Counsellor
•	 Social Worker
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Job Analysis Physical components:

•	 Chiropractor
•	 Occupational Therapist
•	 Osteopath
•	 Physiotherapist

Psychological components:

•	 Occupational Therapist
•	 Psychologist
•	 Rehabilitation Counsellor
•	 Social Worker

Advice Concerning Job Modification •	 Chiropractor
•	 Medical Practitioner
•	 Registered Nurse
•	 Occupational Therapist
•	 Osteopath
•	 Physiotherapist

Rehabilitation Counselling •	 Rehabilitation Counsellor
•	 Psychologist
•	 Social Worker

Vocational Assessment •	 Rehabilitation Counsellor
•	 Psychologist
•	 Social Worker

Professional Associations:
Individuals that deliver workplace rehabilitation services must acquire and maintain full membership, accreditation, 
or registration with one of the following professional associations or Australian Health Practitioners Regulation 
Agency (AHPRA) registration boards: 

•	 Australian Association of Social Workers Full membership 
•	 Australian Society of Rehabilitation Counsellors Full membership 
•	 Chiropractic Board of Australia AHPRA registration 
•	 Exercise and Sports Science Australia Accredited Exercise Physiologist (AEP) 
•	 Medical Board of Australia AHPRA registration 
•	 Nursing and Midwifery Board of Australia AHPRA registration 
•	 Occupational Therapy Board of Australia AHPRA registration 
•	 Osteopathy Board of Australia AHPRA registration 
•	 Physiotherapy Board of Australia AHPRA registration 
•	 Psychology Board of Australia AHPRA registration 
•	 Speech Pathology Australia Full membership

Individuals may also deliver workplace rehabilitation services if they have one of the below ‘levels’ of membership or 
registration. However, individuals must progress to full membership or registration within the time limits set by the 
relevant professional association or registration board. 
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Professional association or registration board Membership, accreditation or registration:

•	 Australian Society of Rehabilitation Counsellors Associate membership in supervision 
•	 Psychology Board of Australia AHPRA provisional registration individuals are undertaking supervised practice or 

internship 
•	 AHPRA Limited registration for postgraduate training or supervised practice, relevant to overseas applicants

To ensure a high-quality service delivery, WRPs will have appropriate qualifications, skills, knowledge and experience 
both to deliver specific skills and assessments as defined within these standards and to provide case management 
services.  WRP’s and Workplace Rehabilitation Services 

Definition of a Workplace Rehabilitation Provider (WRP) 
A ‘WRP’ means an organisation that is accredited under the Workers Rehabilitation and Compensation Act 1988 
(TAS) (the Act) to provide workplace rehabilitation services. 

The organisation may be a corporation, partnership, sole-trader or some other type of business with an Australian 
Business Number (ABN). 

Workplace Rehabilitation Service 
Workplace rehabilitation services are prescribed under section 3 of the Act as:

•	  initial workplace rehabilitation assessment
•	  assessment of the functional capacity of a worker 
•	 workplace assessment
•	  job analysis
•	  advice concerning job modification
•	  rehabilitation counselling 
•	 vocational assessment. 

These services are specialised and must be delivered by people who are competent and qualified health 
professionals. 

Workplace Rehabilitation Providers (WRP) May Engage Other Services
WRPs may engage health professionals such as occupational therapists, physiotherapists, psychologists or 
rehabilitation counsellors with expertise to: 

•	 identify and address biological, psychological and socio-economic risk factors and workplace barriers which may 
impact a successful return-to-work.

•	 translate functional gains into meaningful work 
•	 provide evidence-based advice on the best pathway to recovery and return-to-work.

WRPs engage with the worker’s treating providers and help inform treatment plans, providing insights into the 
working environment that enable work to be used as therapy. 

Under section 77A of the Act, WRPs are not to deliver prescribed workplace rehabilitation services in the Tasmanian 
workers compensation and rehabilitation scheme unless the WRP has been accredited by WorkCover Tasmania. 



Tasmanian Association of Vocational  
Rehabilitation Providers (TAVRP) Inc. 

code of principles 
and practice

901/11/2025 

Competencies 
Professional Attitudes and Behaviour 
The professional attitudes and behaviours of WRPs are embodied in the profession’s value system, philosophy, 
models and frames of reference. Evidence of appropriate attitudes and behaviours is demonstrated by an 
understanding of specific roles and functions. 

Practices in an ethical and professional manner  
•	 Demonstrate consistency of professional behaviour within accepted national and international standards of best 

practice, in keeping with this competency document and the TAVRP Code of Principles and Practice.  
•	 Show evidence of acting, always, with openness, honesty and objectivity towards key participants in the 

occupational rehabilitation process and declare any conflict of interest likely to impinge on any such relationships.  
•	 Demonstrate the use of rehabilitation practices which are not discriminatory against any key stakeholders based 

on areas such as age, disability, gender, sexual preference, social status and means, language or ethnicity. 
•	 Demonstrate an awareness of appropriate modes of communication and interaction between key stakeholders, 

maintaining respect for matters which are commercial-in confidence or involve sensitive or private information.  
•	 Demonstrate how to constructively and effectively present the occupational rehabilitation professional role in a 

variety of settings to enhance the occupational rehabilitation process and foster the health and development of 
the occupational rehabilitation industry.  

Understands the broad impact of social, political, legal, financial and industrial issues on the occupational 
rehabilitation profession and key stakeholders in the occupational rehabilitation industry.  
•	 Demonstrate a general knowledge of commonly occurring work-related injuries, treatments and expected 

outcomes.  
•	 Demonstrate an understanding of the benefits of early intervention of occupational rehabilitation to promoting 

this principal.  
•	 Demonstrate an awareness of relevant legislation and how such legislation could impact upon case management 

activities, goals and strategies.  
•	 Demonstrate awareness of the different types of accountabilities expected of WRPs by their own employer 

and key stakeholders in the injury management process (for example, insurers, statutory authorities, treatment 
professionals and injured persons).

•	 Demonstrate awareness of the expectations and accountability required by WRP’s of the other key stakeholders 
in the injury management process.  

Assumes responsibility for own professional practice  
•	 Demonstrate a commitment to seek advice, accept professional support and supervision and modify professional 

behaviour to improve service provision.  
•	 Assume responsibility for ongoing learning and skill development to improve performance and practice.  
•	 Demonstrate a commitment to support, facilitate, supervise or mentor other WRP’s in their ongoing learning and 

skill development.  
•	 Demonstrate an awareness of the boundaries of own professional competence and the necessity of practising 

within those limits.   
•	 Utilise existing providers of specific skills and assessments to assist the rehabilitation needs of an injured person 

where such needs are beyond the competence of the case managing WRP
•	 Demonstrate how you would ensure that those professionals to whom the injured person is referred for specific 
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skills and assessments, are appropriately qualified and experienced, and they follow the standards outlined in this 
document. 

•	 Respects the individuality and rights of the injured person  
•	 Demonstrate an awareness of the fact that the injured person’s cultural, religious, spiritual and social values are 

central to the development and maintenance of an effective professional relationship.  
•	 Demonstrate an understanding of the impact one’s own values may have on the injured person in the 

occupational rehabilitation process. 
•	 Demonstrate adherence to the tenet of encouraging an injured person to be actively involved in their own 

occupational rehabilitation programme and the primacy of their own decision-making.  
•	 Demonstrate how to ensure the injured worker can access appropriate information, authored by the case 

managing WRP pertaining to their own rehabilitation. 

Actively facilitates an open communication process to achieve a balanced occupational rehabilitation outcome 
which respects the rights and responsibilities of other key stakeholders  
•	 Demonstrate open communication that respects the skills and knowledge of other professionals involved in the 

injury management process of an injured person.  
•	 Demonstrate an appreciation of the unique environmental, cultural and corporate knowledge held by employers 

of their workplace 
•	 Demonstrate an appreciation of the financial, legislative and risk management responsibilities incumbent upon 

insurers to provide a cost-effective, timely and outcome-focussed injury management process.  
•	 Demonstrate an awareness of the rights and responsibilities of other stakeholders who may have a critical 

relationship to an injured person’s occupational rehabilitation process. [Such key stakeholders may include 
employee representatives, legal representatives, potential employers, independent injury assessors, peers, work 
colleagues and personal support networks].  

•	 Demonstrate the use of the most appropriate and effective communication strategies and tools to achieve 
rapport with key stakeholders and a balanced goal-focussed occupational rehabilitation outcome.  

•	 Demonstrate awareness of the process by which reports authored by a third party and held by the case managing 
WRP may be accessed by the injured worker. 

Case and Caseload Management 
The role of the WRP involves the management of two key areas of professional responsibility and accountability 
in the delivery of occupational rehabilitation services to injured persons.  These two areas are case and caseload 
management. 

Case Management 
•	 Case management involves the effective and timely provision of occupational rehabilitation services to assist an 

injured person in achieving his/her occupational rehabilitation goals. Intrinsic in case management is the need to 
ensure all stakeholders are involved in the decision-making process.  

•	 Demonstrate an ability to establish rapport and effective working relationships with key stakeholders.   
•	 Demonstrate an understanding of roles of key stakeholders in the injury management process. 
•	 Demonstrate how to identify appropriate personnel within key stakeholder or other organisations. 
•	 Demonstrate how to effectively engage each key stakeholder in the occupational rehabilitation process, 

considering their expectations, level of understanding and requirements. 
•	 Demonstrate the ability to provide accurate and appropriate information to key stakeholders regarding the injured 

person and the occupational rehabilitation process. 
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Conduct an initial assessment 
•	 Demonstrate the ability to conduct an initial interview, articulate and document conclusions. 
•	 Demonstrate an ability to integrate, interpret and evaluate medical, functional, social, psychological and 

educational/vocational information sought from key stakeholders about an injured person to develop appropriate 
occupational rehabilitation strategies. 

•	 Demonstrate the ability to identify the need for specific assessments/services, provide same or make referral. 
•	 Demonstrate the ability to integrate information from the requested assessment(s) into the development of the 

occupational rehabilitation goals. 

Plan occupational rehabilitation 
•	 Describe the hierarchy of potential rehabilitation goals and demonstrate how this model directs the occupational 

rehabilitation process. 
•	 Demonstrate an ability to explain, discuss options and facilitate goal setting for the occupational rehabilitation 

program with an injured person. 
•	 Demonstrate the ability to assist an injured person to assess the barriers and benefits of his/her rehabilitation 

options. 
•	 Outline strategies used to assist an injured person with decision making, including providing support to challenge 

assumptions and to achieve realistic occupational rehabilitation goals. 
•	 Demonstrate the ability to establish both short and long-term rehabilitation goals in consultation with key 

stakeholders. 
•	 Demonstrate an awareness of other sources of information (such as labour market, work environment) relevant to 

occupational rehabilitation planning and arrange appropriate access. 
•	 Demonstrate an ability to produce an assessment report which includes a rehabilitation plan specific to the 

injured person. This document should concisely describe the services required, realistic time frames and 
associated costs to achieve the occupational rehabilitation goals and gain appropriate approvals.  

•	 Demonstrate the strategies for obtaining approvals from key stakeholders for amendments to an existing 
plan (such as return-to-work programs, treatment regimens or specific skills and assessments) prior to 
commencement of activity. 

•	 Monitor and review occupational rehabilitation process. 
•	 Demonstrate effective time management, negotiation and mediation skills in relation to achieving occupational 

rehabilitation goals.  
•	 Demonstrate an ability to maintain appropriate and efficient documentation of service provision and to write 

formal progress reports which are clear and concise, logical in the development of an argument and which 
conclude with specific and realistic recommendations, timeframes and costing. 

•	 Outline the circumstances requiring liaison with key stakeholders on an ongoing basis once the occupational 
rehabilitation goal and resulting plan have been developed. 

•	 Demonstrate the ability to analyse, proactively manage and monitor an injured person’s progress through the 
stages of the occupational rehabilitation process regarding physical, psychological and vocational issues.  

•	 Demonstrate how to evaluate the effectiveness of the occupational rehabilitation process and identify any 
additional required services (and the associated costs) to enhance the achievement of the occupational 
rehabilitation goals. 

Describe the circumstances which might trigger the need for a case review meeting and/or larger conference. 
•	 Demonstrate an understanding of the process for redeploying an injured person into a new position when it has 

become clear that the goal of a return to pre-injury employment is no longer attainable. 
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•	 Describe how to appropriately use vocational placement services providers to facilitate the management of the 
redeployment process within the existing occupational rehabilitation plan. 

•	 Demonstrate how to assist an injured person with the long-term management of their injury (e.g. self-monitoring 
activity in both home and work environments and maintaining physical fitness once program complete). 

Effect program closure 
•	 Demonstrate an understanding of how to identify when the rehabilitation plan is complete and how to close 

rehabilitation service provision to the satisfaction of all key stakeholders.  
•	 Describe how to achieve closure with the injured person, including review of goals attained, ongoing self-

management and the time frame for closure. 
•	 Outline the process of consultation with key stakeholders to effect closure. 
•	 Outline the salient information required in the closure report and any administrative and/or statutory 

requirements. 

Caseload Management 
Caseload management involves a range of managerial skills aimed at equitably delivering efficient and effective 
occupational rehabilitation services. Caseload management aims to ensure the agreed occupational rehabilitation 
goals are achieved for all the injured persons within a WRP’s caseload. 

Understands the range of managerial skills required to deliver timely, efficient and effective rehabilitation services 
to achieve the agreed rehabilitation goals of all those injured persons for whom a WRP is responsible. 
•	 Demonstrate the knowledge and use of practices which support effective monitoring, review and continual 

evaluation of the development and progress of all cases within a WRP’s caseload.  
•	 Demonstrate an understanding of the consequences of failing to provide adequate professional management 

strategies to effectively meet caseload requirements.  
•	 Demonstrate awareness of the type of contingencies which may arise (such as actions and experiences of the 

injured person, insurer, employer, other professionals, or self) and how capacity to deal with these should be 
considered in caseload management strategy.  

•	 Demonstrate an awareness of how technology can assist in the effective management of an occupational 
rehabilitation caseload and provision of occupation rehabilitation services.  

•	 Demonstrate an awareness of the importance of maintaining appropriate and efficient documentation of service 
provision within case files and how these impacts upon effective caseload management.  

•	 Provide evidence of systems in place to record statistical data which measure and report on aspects of 
occupational rehabilitation performance.  

•	 Describe how such statistical data can be used to identify aspects of service delivery which require improvement 
to achieve best practice. 

Specific Skills, Assessments and Definitions of Prescribed 
Workplace Rehabilitation Services
Where a WRP is not competent to undertake any role described in “Specific Tasks”, that WRP should demonstrate 
sufficient skills and knowledge to identify the injured person’s relevant needs and refer the injured person to an 
appropriately trained WRP.  

The WRP is responsible to ensure that the WRP to whom the injured person is referred, provides that service 
consistent with the overriding rehabilitation plan and is accountable to the referring WRP
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The following specific skills and assessments are not placed in any order of priority. Referral for these services 
should be tailored to each injured person’s occupational rehabilitation requirements, and they may not be necessary 
in every situation. 

Initial Workplace Rehabilitation Assessment 
Service description
Examining the worker’s injury, usual job and duties, current medical situation (including psychosocial factors), 
education, employment history and workplace factors to determine, and establish a plan to address the worker’s and 
employer’s rehabilitation needs. 

Activities 
•	 Assessing the worker’s and employer’s needs.
•	  Consulting with the medical practitioner and treating professionals. 
•	 Making workplace visits to identify/negotiate suitable duties and develop an injury management plan where a 

specific workplace assessment is not indicated. 

Functional Capacity Assessment 
Service description
Objectively measuring the injured worker’s existing work capacity against specific and relevant work demands. In 
assessing function, the worker’s skills and abilities are implicitly evaluated. 

Known predictors of return-to-work outcomes must be incorporated to maximise the functional assessment’s 
contribution to the return-to-work process. 

A functional assessment can be performed as a stand-alone assessment or as a component of a workplace 
assessment. 

Activities 
•	 Identifying the worker’s current work capacity to develop individualised pre-injury/suitable duties or alternate 

vocational options. 
•	 Providing a safe upgrading commensurate with improving work capacity.
•	 Discussing with the nominated treating medical practitioner to encourage appropriate medical certification and 

more precise workplace capacities and restrictions. 
•	 Identifying suitable alternative duties. 
•	 Establishing a vocational goal, if a worker is unable to return to their pre-injury job. 
•	 Identifying any return-to-work barriers (including sub-maximal effort). 

Workplace Assessment
Service description 
The worker must participate in the workplace assessment. The assessor must determine if the proposed duties are 
within the worker’s current work capacity and that the worker can perform all proposed duties safely. 

The purpose of the workplace assessment is to design an injury management plan that is precisely matched to the 
worker’s current work capacity, providing for safe upgrading of duties commensurate with improving capacity. A 
workplace assessment would necessarily include components of a functional assessment to determine capacity for 
relevant work tasks. 

A workplace assessment includes: 
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•	 the worker performing the relevant work tasks 
•	 components of a functional assessment to determine capacity for relevant work tasks. 

This process may include the use of tools for the assessment of psychosocial aspects, such as the SF Orebro

The workplace assessment findings are discussed with the nominated treating medical practitioner to assist 
appropriate certification and consistency with the injury management plan. 

Activities 
•	 Identifying the critical physical, psychological, social, environmental and organisational demands and risk factors 

of all relevant work tasks. 
•	 Determining the employer’s capacity and willingness to offer suitable alternative duties. 
•	 Facilitating a job match of the injured worker’s functional capacity with appropriate components of the pre-injury 

job or other suitable duties.
•	  Identifying methods of temporarily or permanently modifying/mitigating the work demands to facilitate a safe 

return-to-work.
•	 Identifying suitable alternative duties that will increase the worker’s tolerances and work capacity. 
•	 Making workstation assessments.

Job Analysis
Service description
Analysing the critical physical and psychological demands of a task or occupation to ascertain if they are within the 
worker’s capacity and if any accommodations need to be made. 

The findings are discussed with the nominated treating medical practitioner to assist appropriate certification and 
are encompassed in the injury management plan, including a general description of the job, essential and non-
essential functions, information on the working environment, and specifications of the job demands. 

Additional recommendations for job modifications may also be made. 

Activities 
Gathering information on physical demands by: 

•	 taking digital pictures and video 
•	 measuring and observing job tasks 
•	 reviewing existing job descriptions 
•	 interviewing supervisors and other workers. 

Gathering information on psychological demands by: 

•	 administering work environment scales (for example, Moos scales) 
•	 psychological components of job analysis such as workload, role clarity and ambiguity. 

Job Modification 
Service description 
Assessing aids, equipment needs and/or modification of the physical work environment, the management systems 
of the job, or the work practices to help achieve return-to-work.

Activities 
•	 Providing advice about aids, equipment and/or modification including discussion, education and negotiation with 



Tasmanian Association of Vocational  
Rehabilitation Providers (TAVRP) Inc. 

code of principles 
and practice

1501/11/2025 

worker/employer/ return-to-work. coordinator and, if applicable, union. 
•	 Organising the supply of equipment and ensuring that the injured worker can safely use the equipment. 

Rehabilitation Counselling 
Service description 
This includes vocational counselling and adjustment to disability counselling. This comprises counselling the worker 
throughout the course of workplace rehabilitation and focussing on their rehabilitation needs. Counselling is aimed 
towards overcoming barriers to remaining at work or returning to work. 

Activities 
•	 Determining counselling needs. 
•	 Providing supportive, educational and motivational counselling conducted throughout service delivery. 
•	 Helping the injured worker maximise function and manage disability and adverse events. 
•	 Providing counselling to identify suitable job options. 

Vocational Assessment 
Service description 
Assessing the worker to identify vocational options and recommend strategies to achieve the vocational options. 
Vocational assessment services can range from brief vocational screening through to comprehensive vocational 
assessment and counselling, depending on the worker’s circumstances. 

Realistic vocational options are identified by analysing the worker’s work profile and matching the work profile with 
a suitable work environment. The work profile includes a description of the worker’s transferable skills, abilities, 
aptitude, interests, preferences, restrictions and work capacities. 

Job options are then analysed for their match with the worker’s profile such as work requirements, work culture and 
availability within the accessible labour market. The worker’s pre-injury wage and status is also considered when 
making the match. If the match is incomplete, skills acquisition is considered through practical or formal training 
modes. 

Activities 
•	 Identifying transferable knowledge, skills and abilities based upon previous employment history, hobbies, interest 

and educational achievements. 
•	 Identifying the need for vocational retraining, job search skills training and vocational counselling. 
•	 Re-integrating the worker into the workplace through work trials and work placement-based experience. 
•	 Providing psychometric testing to clarify an individual’s level of literacy, numeracy, cognitive ability, English 

language competency and capacity to learn new skills
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